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Remimeo HCO POLICY LETTER OF 16 MARCH 1971
Course Super Cse .. - : ‘ S
Course Super Checksheets
LRH Comm: o Enforce,
; , i WHAT IS A COURSE“‘

; In Scienfology a course cons:sfs of a checksheef w;Th all the actions
and material listed on 1t and all fhu maferlals on The chcckéhee* avallable
in the same order. ~

"Checkshuvet Material™ mgans the policy letters, bulleftns,;ﬁgpes, mimeo

issues any roeference book or any books méntioned.

"Materials" also include clay, furniture, tape players, bulletin boards,
routing forms, suppl;es of pink sheets, roll book sfudenf files, file cabin-
ets and any other items that will be needed. '

. If you look this over carefully, it does not say, "materials on order"
or "except for thosc.we haven't got" or "in different order". It means
what it says exactly.

If a student is to have auditing or word clearing rundowns or must do
auditing those are under ACTIONS and appear on the checksheef

A course must have a3 supervisor., He may or may not be a graduate and
expurienced practitioner of the course he is supervnsnng but HE MUST BE A
TRAINEU COURSE SUPERVISOR

He is not expected To teach. He is expecfed To get the students there,
rolls called, checkouts properly done, misunderstoods handled by finding
what the sfudenf doesn't dig and getting the.student to dig it. The super-
visor who tells students answers is a waste of time and a course destroyer
as he enters . out data into the scene even if trained and actually especially
if trained in the subject. The Supervisor is NOT an "instructor" that's
why he's called a "supervnsor".

A supervusor s skill is in spotting dope-off, glee and ofher manifes-
tations of misunderstoods, and getting it cieaned up, noT in knowing the
data so he can tell the studenf

- A Supervlsor should have an. ldea of what quesfuons he witl be asked
and know where o dlrecT +he sfudenf for The answer,

Sfudenfs,blows follow musundersfoods*. A Superv:scr Who- is on +he ball
never has blows as he caught them before they happened by observing the
student's misunderstanding before the sfudenf does and ge++|ng it *racked
down by The sTudenT : .

It is the Superv&sor s Jjob To get the sfudenf fhrough The checksheeT
fully and swiftly with minimum lost time.

" The successful - Superviéor'is tough .. He is not a'kindly old fumbler.
He sets high point Targefs for each sfudenf for the day and forces |T To
be met or ele.. - o

- The Supervisor is spending Supervnsor M:nufes. He has justT so many tfo
spend. He is spending student hours. He has just so many of These o spend
so he gefs 1hem spenf wise!y and. saves any waste of them.

A Supervssor in.a course of any suze has a. Luurse Admlnlstrafor who
has very exact duties in keeping up Course Admin and handing.out and gefflng
back ma#eriu!s and not losong any to damage or carelessness.

lf Fbragraphe One To Three above are vuolafed it is The Course Admnn-
istrator whe is at fault. He must have checksneets and the matching mater-
ial in adequafe quantity: to serve the Course. 1f he doesn't he has telexes
flying and mimeo sweating. The Course Admin is in charge of routing lines
and proper send off and return of students to Cramming or Auditing or Ethics.,
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The final and cssential part of a course 1s students,

If a course conforms with this F/L exactly with no quibbles, Is ’rough
precisely time scheduled and run hard, it will be a fyll -expanding course
and very succussful., |f it varies from this F/L it will sfack up bodies in
fhe shop, gu‘l‘ blows and Incompe‘l'en? graduéns.

.The final vaIuable produc? ef any course is graduafes who can apply the
material they studied successfully and be successful In the- -sub ject, -

.This answersthe question What is a Course? |f any of these points are
ouf it is NOT a Scientology Gourse and it will not be successful.

Thus, the order "Put .a Course-there!" means this R/L in full force.

So here's the order, WHEN OFFERING TRAINING PUT A COURSE THERE.
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